GUIDELINES FOR PRESCHOOL PLANNING

2008-2009 MINI GRANT APPLICATION

This statewide systems change initiative supports Wisconsin’s State Performance Plan (SPP) indicators specific to early childhood (#6, #7, #8, and #12).  This project is directed at developing joint planning with: parents, administrative and early childhood special education staff (including public school and county Birth to 3 service providers), health care professionals and personnel from general early childhood programs such as Head Start, family child care, center-based child care/preschool, four and five year old kindergarten, and Title I.

While one of the primary goals is to expand service delivery options for preschoolers with disabilities, these intra/interagency planning efforts will also assist communities in coordinating and aligning the delivery of high quality education, special services and care for all children.

Topics of joint planning may include: collaborations needed to expand service delivery options for preschoolers with disabilities, identifying developmentally appropriate expectations/practices for young children and effective transitions for young children and their families.  Planning efforts may also focus on the development of an early childhood community profile.  This process “takes stock” of a community’s capacity to support the development of all young children and their families and may assist the planners in targeting strategies to prevent disabilities, reduce the need for special education and social services, and better prepare all young children for a successful school experience. 

Goals of this initiative include:

I. Increasing the number of local early childhood councils working to achieve a “seamless system” through interagency agreements, memos of understanding or action plans that may address an informed referral network, transition or plans for the provision of services in collaborative, integrated settings. 

II. Reaching consensus in regard to developmentally appropriate expectations and practices designed to enhance the success of all young children in early childhood general education settings, as documented through mission statements, guiding principles or curricular outlines.

III. Increasing the number of three year olds with disabilities and their families who experience a smooth transition from county Birth to 3 services to public school special education services, as documented through appropriate transition practices. (e.g. school district staff participating in transition planning conferences).

Using preschool discretionary funds, this state initiative funds approximately 15 - 25 mini grants.  It is expected that most projects will be funded in the $1,500 - $3,000 range.  Technical assistance and overall management of this statewide initiative will be provided by the Project Coordinator at CESA #2.  This coordinator works in conjunction with DPI, Cesa #4 and other CESA Early Childhood Program Consultants.

A school district may only submit one preschool mini grant application.  The criteria to be used in reviewing applications for this competition are included.  Priority will be given to LEAs who are committed to plan for implementation in the 2008-2009 school year.

The geographic distribution of funds will be a consideration.  District administrative support and collaboration between general early childhood service providers and special education will be a prerequisite.  

Application Due: Monday, 5/14/08


Target Date for Notification of Approved Projects: 6/30/08
Please note that the final mini grant awards will be contingent upon our agency receiving the IDEA Preschool Discretionary Community Planning grant award from the Wisconsin Department of Public Instruction. 

This application is available for downloading only.  A completed hard copy must be sent to the address below.  Questions may be directed to Susan Donahoe at (608) 758-6232 x323 or via e-mail: sdonahoe@cesa2.k12.wi.us
Susan Donahoe

ECSE Project Coordinator, 

CESA #2

448 East High Street

Milton, WI  53563

1. GENERAL INFORMATION

	School District


	School Name

	Address:



	District Contact Person *
	Title

	Phone #:

Fax #:
	Email address:


	Program Contact Person/Title
	Mailing address, if different than above:

	Phone #:

Fax #:
	Email address:


	Program Bookkeeper
	Mailing address, if different than above:

	Phone #:

Fax #:
	Email address:


The Early Childhood Planning Committee or Council must include, at a minimum one general education administrator or special education director (or designee), a general early childhood educator such as a kindergarten teacher or community preschool/daycare teacher, a special educator, and a parent.  Individual(s) from collaborating agencies such as a Head Start and/or Birth to Three program will also be valuable members.  In the event you choose to use an existing early childhood committee or council please include a current membership list.

	Name
	Title

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


· *At least one representative(s) from your committee or council must be willing to: Participate in the activities of the Wisconsin Early Childhood Collaborating Partners (WECCP) such as the Partner’s list serve and statewide or regional meetings. WECCP Web site: http://www.dpi.state.wi.us/dpi/dltcl/bbfcsp/eccopthm.html
      ●      Assist in disseminating information about the project at area or state conference or preparing a brief update for        newsletters/web pages
1. 2.
PROJECT DESCRIPTION

a) Current Status:

□ Yes   □ No
We have a community early childhood council

□ Yes   □ No
We offer a four-year-old kindergarten program.  If yes, check all that apply.

The classrooms are located in:



□ school buildings; 
□ child care centers;
□ Head Start Centers; □ other __________

□ Yes   □ No
We have participated in a Wisconsin Model Early Learning Standards (WMELS) training.

If yes, check box below:




□ Full 15-hour training; or   □ Overview


□ Yes   □ No
We have participated in the CESA #10 LINK or Preschool Options Training

Background and Rationale:  (Brief description of existing efforts and need/rationale for planning effort)

Please include the answers to the following questions:

A. What are the placement options available for young children with disabilities in your school and community?

B.   How will this project expand the quality and/or number of those options?

	Allowable Expenses:

· Substitute costs

· Summer or after school pay for planning efforts

· Expansion of staff time for planning  

· Resource and staff development materials 

►  Materials or equipment needed for planning activities
	· Meals or snacks appropriate to participant meetings

· Parent or child care staff stipends

· Child care costs to allow parent involvement

Expenses Not Covered by Mini Grant:
· No computers will be funded

►  No funding for salaries previously covered under state and local funds


B. 3.
PROJECT DESIGN

Note for Column “B” below: From page 1, please list the goal # or beginning phrase of the goal that is the most closely related to your goal in column “A”

	A. Goal/Outcome
   of your project; (may use same goal more than once)  
	B. “Guidelines” goal from pg. 1that relates to your goal in column “A”.                                                                                                                                                                                                                                                                                           
	C. Activity (to help accomplish “A”)
	D. Date(s) or Timeline
	E.  Budgeted

Expenses
	F.  Evaluation* Method(s)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Evaluation Plan*: At a minimum, monitor referral and prevalence rates and special education placement categories reported for 3-5 year olds

 on the Educational Environment Data Report (formerly December 1 Count)

Total Mini Grant Request: _____________
Please summarize the degree to which district or other funds will be used, if at all, to support project activities.

	
	BUDGET SUMMARY
	

	Fiscal Agency Name


	Date Submitted
	FY

  2009
	LEA Code
	Project Code DPI Assigned

	Function Code
	Function Name
	Salaries

100’s
	Fringe Benefits

200’s
	Purchased Services

300’s
	Non-capital

Objects

400’s
	Capital

Objects

500’s
	

	138 200
	Vocation Education

(Special Education)
	
	
	
	 
	
	          

	152 000
	Early Childhood – 

Special Education
	
	
	
	
	
	

	153 000
	Emotionally Disturbed
	
	
	
	
	
	

	155 000
	Cognitively Disabled
	
	
	
	
	
	

	156 100
	Hearing Impaired
	
	
	
	
	
	

	156 410
	Other Health Impaired
	
	
	
	
	
	

	156 430
	Orthopedically Impaired
	
	
	
	
	
	

	156 600
	Speech/Language
	
	
	
	
	
	

	156 700
	Visually Impaired
	
	
	
	
	
	

	157 000
	Learning Disability
	
	
	
	
	
	

	158 000
	Spec. Ed. Combined

Cost Reporting*
	
	
	
	
	
	

	159 100
	Special Education Asst.
	
	
	
	
	
	

	159 200
	Short-Term Subs

(Special Education)
	
	
	
	
	
	

	159 300
	Spec. Ed. Specialty

Teachers
	
	
	
	
	
	

	212 000
	Social Work
	
	
	
	
	
	

	214 000
	Health/Nursing 

(IEP Driven)
	
	
	
	
	
	

	215 000
	Psychological Services
	
	
	
	
	
	

	218 100
	Occupational Therapy
	
	
	
	
	
	

	218 200
	Physical Therapy
	
	
	
	
	
	

	219 000
	Other Pupil Services
	
	
	
	
	
	

	221 200
	Curriculum Development

(Special Education)
	
	
	
	
	
	

	221 300
	CSPD/Training
	
	
	
	
	
	

	223 300
	Supervision and

Coordination – Spec. Ed.
	
	
	
	
	
	

	229 000
	Other Instructional Staff

Support
	
	
	
	
	
	

	252 000
	Fiscal
	
	
	
	
	
	

	255 000
	Facilities Acquisition/

Remodeling/Rental
	
	
	
	
	
	

	256 000
	Pupil Transportation –

Special Transportation
	
	
	
	
	
	

	
	TOTAL
	
	
	
	
	
	

	*158 000 Combined Cost Reporting includes those costs formerly coded to functions 153 000 Emotionally Disturbed, 155 000 Cognitively Disabled, 156 410 Other Health Impaired, 156 430 Orthopedically Impaired, 157 000 Learning Disability, and 158 000 Cross Categorical.
	Indirect Cost
	

	
	TOTAL BUDGET
	


Certification and Assurances 

Assurances: Each participating public educational agency must ensure that all programs for children will be operated in compliance with all applicable state and federal statutes, rules, and regulations. Following are some federal requirements, which must be adhered to in the provision of programs and services to children with disabilities. References are to the federal regulations at 34 CFR, Part 300, unless otherwise specified.

	Child Identification (300.220 and .125)

Confidentiality (300.220 and .127 and 300.560-577)

Copyrights (34 CFR 80.34)

CSPD-see Personnel below

Debarment and Suspension (34 CFR 85)

Due Process Procedures (300.220 and .129 and 300.500-529)

Evaluation/Eligibility (300.530-543)

Excess Costs-see Use of Amounts below

Family Educational Rights and Privacy Act (34 CFR 99)

Full Educational Opportunity Goal (300.220 and 300.123)

Individualized Education Program (300.220; 300.128, and00.340-51)
	Information for SEA (300.240)

LEA Eligibility-General (300.180-197)

LEA Eligibility-Specific Conditions (300.220-250) requires consistency with all SEA policies under 300.121-156

Least Restrictive Environment (300.220 and .130; 300.550-554)

Maintenance of Effort (300.231)

Nonsupplanting-see Use of Amounts below

Participation of Private School Children (300.450-462)

Personnel/CSPD (300.221; 300.135; 300.380-81)

Use of Amounts/Excess Costs/Nonsupplanting (300.184-185 and .230)




To meet the requirements of Wisconsin statutes, Ch. 115.77(4), I further assure that all staff, not just staff paid from IDEA project funds, are appropriately certified including those hired after the third Friday in September.

I HEREBY CERTIFY that I have made a diligent and good faith effort to ascertain the completeness and accuracy of the information and representations made in this application and that, to the best of my knowledge, all such information and representations are complete and accurate; that, on behalf of the participating public educational agencies, all state and federal statutes, rules, and regulations governing programming for children with disabilities will be complied with; that I have the legal authority to apply for and receive funds under IDEA, and that I have been authorized by the participating public educational agencies to do so on their behalf; and that programs and services for which monies are being sought will be administered by or under the supervision of the participating public educational agencies.

I FURTHER CERTIFY that each participating public educational agency has documentation of its compliance with all applicable state and federal statutes, rules, and regulations on file at its administrative office in the form of a completed Self Assessment and Implementation Plan (SAIP). The SAIP will be available for review at the administrative office by the Wisconsin Department of Public Instruction as part of the department’s monitoring responsibilities.

	District Administrator Signature


	LEA Name 
	Date Signed




MINI GRANT APPLICATION REVIEW CRITERIA

-2008-09 grants-

1. At a minimum the early childhood planning committee or early childhood council includes at least one general education administrator or special education leadership personnel, a special educator, a general EC educator/ service provider, and a parent.  (Applicants may use an existing committee that meets the requirements.)

2. Background and relevant rationale are provided.

3. Project Description includes answers to the following questions:

· What are the placement options available for young children with disabilities in your school and community?

· How will this project expand the quality and/or number of those options?

4. Expected goals/outcomes include one or more of the goals listed on page 1 in “Guidelines…”

5. Expected goals/outcomes of this minigrant proposal are clearly stated.

6. Activities are logically related to goals.

7. Activities and timelines are realistic.

8. Parent involvement is apparent.  Markers that refer to the level of involvement are listed below, from least to highest:

a. There is one representative parent (who is not public school affiliated) on the early childhood council.

b. There is more than one representative parent (who is not public school affiliated).  


OR

c. Parent/family participation in the planning or decision-making elements of the grant activities is clear. 
OR

d. Creative ways of including participants are used as needed to maintain involvement and discussion with those that are interested, but unavailable for meetings.

e. Any two of “b”, “c” and “d” are true.

f. All three,, “b”, “c” AND “d” are true.

9. Budget is appropriate and adequate for planning effort.

10. Budget is linked to activities and resources.

11. Evaluation plan is logically related to goals and activities and includes all required components.

12. All sections of the application have been completed, including appropriate certification signature.

PAGE  

